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Country Background
o | Ve | soure )

Population 31,488,625 INEI (2016)

GDP per capita (Current USS) 6,121.9 WB (2015)

GDP per capita, PPP (Current International $) 12,402.4 WB (2015)

Total Health Expenditure (THE) % Gross Domestic Product (GDP) 5.5 WHO (2014)
Total health expenditure per capita in US$ 359 WHO (2014)
Total health expenditure per capita, PPP (Current International $) 656 WHO (2014)
General Government Health Expenditure (GGHE) as % of Total 61 WHO (2014)
Health Expenditure

General Government Health Expenditure (GGHE) as % of General 15 WHO (2014)
government expenditure (GGE)

Infant mortality rate (per 1,000 live births) 17 INEI (2014)
Life expectancy at birth (years) 75 WB (2014)
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Country Background

PROGRESSION OF HEALTH INSURANCE COVERAGE 2004 - 2015*
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FUENTE: INEI-ENAHO. (Informe Técnico “Condiciones de Vida en el Pert” N° 1 - Matrzo 2016). Elaboracion: GREP — SIS (*) Al IV Trimestre 2015.
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Overview of PHC System

= How PHC is financed

COMPREHENSIVE HEALTH INSURANCE (SIS) BUDGET
2005 - 2015 1.756.278.819
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Overview of PHC System

= How PHC is financed

COMPREHENSIVE HEALTH INSURANCE (SIS) TRANSFERS BY LEVEL OF CARE (*)
2008 - 2015

800,000,000.00
700,000,000.00
600,000,000.00
500,000,000.00
400,000,000.00
300,000,000.00
200,000,000.00

100,000,000.00

Ao 2008 Afo 2009 Aio 2010 Ao 2011 Afo 2012 Afo 2013 Ao 2014 Afio 2015

—&—1ler nivel | 260,291,896.0 @ 259,352,284.0 | 234,332,436.0 268,595,668.3 270,537,705.0 | 519,693,965.0 561,332,481.0 678,512,197.0
——2do nivel 50,138,141.00 | 59,525,982.00 73,960,429.00 | 100,646,293.1 66,087,314.00 | 77,115,081.00 @ 156,416,032.0 | 207,707,816.0
~o-—3er nivel | 109,156,414.0 | 116,396,554.0 139,755,478.0 137,029,694.7 188,757,967.0  222,127,381.0 | 395,907,796.0 498,498,758.0

(*) Fuente y Elaboracion: SIS-GNF (A diciembre 2015)
No incluye Transferencia FISSAL
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Overview of PHC System

= How is the public/private network structured

* PUBLIC FINANCING: 19
* PRIVATE FINANCING: 82

* PUBLIC SERVICES: 8 866
* PRIVATE SERVICES: 11 149

Fuente: RIAFAS — RENIPRESS
SUSALUD - Julio 2016

COMPREHENSIVE HEALTH ESSALUD ARMED PRIVATE IAFAS
INSURANCE (SI8) (CONTRIBUTORY SCHEME FORCES (EPS,
(SUBSIDIZED REGIME AND REGULAR AFFILIATES AND AND POLICE PRIVATE INSURANCE ) -
SEMI-CONTRIBUTORY) INDEPENDENT) CONTRIBUTORY SCHEME

INSTITUTIONS PROVIDING HEALTH SERVICES- IPRESS
HEALTH SERVICE
PUBLIC AND PRIVATE)
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Overview of PHC System

= What is the main provider payment method

FRAMEWORK AGREEMEN T 5

. COMPREHENSIVE HEALTH ESSALUD PRIVATE IAFAS
Fee for SerVICe INSURANCE (SIS) (CONTRIBUTORY ARMED FORCES } (EPS,
(SUBSIDIZED REGIME g] SCHEME REGULAR AND POLICE ATE INSURANCE ) -
* Post payment AFFILIATES AND ‘ CONTRIBUTORY
oSt pay AND SEMICONTRIBUTORY) i s (TRIBUT!

* Prepayment

AGREEMENT
SISOL

CONTRACT

CAPITA AGREEMENT ESSALUD
FOR PHC AGREEMENT

s
Yy _ ,
e
1° LEVEL
00

IPRESS: INSTITUTIONS PROVIDING HEALTH SERVICES
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PHC Payment Innovation

= Description of innovation

PAYMENT CAPITATED AGREEMENT FOR PHC

STRUCTURE INDICATORS |

PROCESS INDICATORS
= 4
RESULTS INDICATORS ARE IN RELATION

‘ WITH BUDGET PROGRAMS
| [
CROSSING WITH OTHER DATABASES

FIXED AMOUNT

[ VARIABLEAMOUNT | |

PERFORMANCE EVALUATION

ALL OR NOTHING INDIVIDUALISED AMOUNTS PER INDICATOR
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PHC Payment Innovation

Nationwide

Capita -
Conventions  Conventions

Capita
agreement

with
agreement Amazonas
with
f Ayacucho, SIGNED
apha Apurimac
agreement a:d Callao AGREEMENTS

with
Huancavelica

BUDGET PROGRAMS —* MONMNITORING DESIGN AMND IMPACT

MIMSA and MEF INDICATORS —* SIS ASSESSMENTS —* SIS INCENTIVES = SIS

4% regions | [ 25% regions |[_100% regions |

FEE FOR SERVICE
CAPITATED PAYMENT MECHAMNISM

96% regions 5% regions
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Results of the Innovation

Are there any results related to:
= Coverage of essential PHC interventions

45.00 2.00
@ ’ PREVENTIVE CARE VERSUS RECUPERATIVE CARE
& 4000 1.80
.|
0
= 3500 1.60
1.40
30.00
1.20
2500
1.00
20.00
0.80
] —
15.00
0.60
10.00 040
5.00 0.20
0.00 0.00
2011 2012 2013 2014 2015
== Ratio P/IR 0.69 0.74 0.99 1.32 1.76
——Preventivo 11,467,430 12,998,452 21,729,788 32,884,481 42,289,068
—i—Recuperativo 16,580,278 17,555,724 21,999,817 24,882,205 24,042,578
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Results of the Innovation

CHILD UNDER 1 YEAR WITH FULL CONTROL OF NUMBER OF NEWBORN (< 28 d) WITH 02 CGD PERFORMED
GROWTH AND DEVELOPMENT 2011 - 2015
100,000
150,000
100,000 J 50,000
50,000
—_—_ - . . -
A 2012 " — ﬁ 2012 2013 —
2013 2014 — 2014 2015
2015
2011 2012 2013 2014 2015
2011 | 2012 | 2013 | 2014 | 2015 WNEWBORNS 13,692 18,785 53,804 89,137 99,215
WCHILD UNDER1YEAR 58,667 48,239 61,071 108,082 109,284 g g g 0 0

NUMBER OF PREGNANT WOMEN WITH 6 OR MORE
PRENATAL CONSULTATIONS PERFOrMED 2011 -2015

200,000

100,000

2015

2011 2012 2013 2014 2015
W PREGNANT 80,984 95,050 116,661 145,507 153,274
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Enabling Factors and Challenges

= Enabling Factors
= Most critical enabling factors

POLITICAL SUPPORT

HEALTH CARE REFORM

MORE HEALTH

MORE MORE MORE MORE stewardship
Protected people and better care protection of and governance of
rights the system
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Enabling Factors and Challenges

= Enabling Factors
= Most critical enabling factors

TRANSPARENCY AND FINANCIAL CONTROL AND SERVICES

‘ I MONITOREO DE INSUMOS CRITICOS PARA EL CUMPLIMIENTO
Mundo | PRESS Pr DE LOS INDICADORES CAPITA 2015

Bienvenido a

r (FECHA DE CORTI 1AGOSTO 2015)

Juro Integral de Salud

' INDICADDRES CAPITA 2015 Careia e 4G R AMAZONAS POBINEl: 419,743 SIS: 355586 { 85x)
Parcentaje de Gestante sfilidas 3l SIS con paquete | TOTAL 5532 20
preventives completo (Eximenss ausliares de Hb, [ o T
Orina RPR y YH en sl ler Trimestre) y 4 CF1, 4 : = 7
entregas de Hierro en el transourso del embarazo | META 1217]
TOTAL 6532 176,238
o Porcentaje de Gestante sfiliadas al SIS fus} POBLACION
| Stio sachumve pars lon Contron de Salud & Nivel Neciomnal, s | 2 [suplementada con hiemow scida fdlica y dosaje de | 515 4,369[ o5 s = . 1
aue whore por Univerwal we i i ] 50— &
| IPRESS Institucioncs Prestadoras de Scrvicion de sahud. w0 fremoglabing en el Il Trimestre. META 2,435
. VERMAS.. | TOTAL|  zEnasT] TFTE| = | esz.om| = 1] =5
- Parcentaje de poblacion afiliada al SIS Atendidos — = @ b
3 | con Prestacianes de Salud Reproductiva 515 awgw e [ B w \ =
25t 2 : ! w ! = .
s IRACES [Consejeria w o métados anticonceptivos] T o = =
| TOTAL 7,300 TFTE s 1
- = i e Parcentaje de Fecién Macidos afiiados al SIS can2 =
onsultas en 4 | controles de Crecimiento y Desanrallo hasta los 15|15 4883 B0 i
E -MAIL Consulta de con : Y
Linea de iy 7 |} Soneul dias de nacida s | © 1
IPRESS NciCarsantc indiosidor META. 2442 h
ta
de DIGEMID i N B TOTAL 3,760 TFTE _ aonojll - [ [] s
Parcentaje de nifastas menares de 1 afio afiiadas al —a =z Z 5 —
5 | 515 que han recibido atenciones preventivas de salud | $15 mosl aen | | I ool crl & ) 1 f—
arala edad. [1] controles y 2250 mg de Hierre o = L : ] a o
? ! ! ? ! WMETA 1524 = EMCESD OFTIME mmca EXCESD OPTIMO QMo
= . B TOTAL 3763
Parcentaje de nifostas de 1afios de edad afiliados al POBLACION META
g( 6 | SIS que han recibido atenciones preventivas de salud | 515 6386|261 =
| [preteetst s ooty U ma e el [ 5 = £l Stok de insumos sst.
- por encima del 1202 de |
N N TOTAL 3,854 TFTE 2000 6
Paroentaje de nifostas de 2 sfos de edad afliados o 3 Py e
T | 1515 que han recibido atenciones preventivas de |15 9528| 26 2 OPTIMO:
as | 5
salud para la edad, (04 conrales y 2250 mg de Hiene) [ o [ 2,000 3 Hoy Ia cisponibiided d
— e — q sumos dertio de u
. ] 3532 nazofill o 190 e
Parcentaje de nifiastas menares de 36 meses = o S 0 e eI (0
5 | afiliados 3l SIS (Menares de 1 aha, 1ai0u 2 afios) | 515 22T x = -9 o
suplementados con 2250 my de hierro. = T sis | = 953312 —— - o = ) CRITICO:
: s La disponibilidad de o
L Porcentaje de sscolares deinstituciones educativas | TOTAL 0,357 TFTE| o 0] — INSUMoS  se  encusntran
T3} o |pibiss del ambita aiaima sifados alSiScon o prere I e =] 24 por debajo del 50z g
tamizaje de PSE [Antropometiia, agudeza uisualy - ‘ = S proyestado para el afio,
o 3 . as | = 1 sxcsso ammm mco.
Dosaie de Hb). META 57,045 =
Farcentaje 4e personas areotadas por WBRroUosE | 10T AL 5 TFTE| O d ] 9z = 2] = B2 20 T920)
(SN |(PAT) afiliados al 15 oon evaluasicn de labaratorio =5 a : = g 5 b = !
e {58 1] 100 inicial completos [Hemograma, Glicemia, Creatining, | 515 75| 20 H S ] 5 3 =
oo (| |Peril Hepético completc. Pruebs de embaraza "sélo = = s 2 . B G o Al o D 7 - 1SS GLOBAL: EL G.R. AMAZONAS,
Rastalon 13 1 mujeres"y seroloniz para YIH 121,
Adolescentss I} dian o Vida. Porcentaje de poblacion de 18 ahas a maz, aMiados | TOTAL 26500 TFTE| O 0 © 2B 2 998 noz0 P 2 REPORTA 8 INSUMOS EN
- al SIS, tamizados en Diabetes, Hipertension Arterial, 5 = 2 - o - o] |
| L. xv.pridentidad ) Porcentaje de nifios asegurados al SIS con DN afillados antes de 10s 30 dias ~ Bl SabrepesalObesidad (Glucosa, 35 Taee0a| on = o S g w EXCESO; 01 INSUMOS EN

http://estadisticas.sis.gob.pe/Reportelndicadores2016/indicadores.aspx
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Enabling Factors and Challenges

What do IPRESS buy ? What dispense the IPRESS ? What the IPRESS report ?
* National purchase * Pharmaceutical products * Pharmaceutical products.
* Regional purchase * Medical devices * Medical devices.

* Local purchase

SIGA/ SIAF ICI/IBI SIASIS
DATABASE DATABASE DATABASE

Control of the Financial control
integrity of the | 7 e VT &Y of health

health attention RS -4 AR attention
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Enabling Factors and Challenges

= Challenges
= Most difficult challenge
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Enabling Factors and Challenges

FINANCING HEALTH CARE
4 @ N\
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Sanitarias

N

Ers

SIS [FISSAL
Cooperacién /
Internacional

Joint Learning Network

/.
&
Vidr.

for Universal Health Coverage




Lessons Learned

= What are the key lessons to share with other countries?

= Political support and the importance that the agreement
are between SIS Chief and the President of the Regional
Government.

= Negotiation process, and put a transversal relation,
between us.

= Nominal information, it contributes to the process of
identification.

» Feedback, “the power of the mirror”

= Monitoring the behavior of the provider, each region.
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Thank you!

www.jointlearningnetwork.org
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